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Lupa Technology: Transforming Construction with Al-Driven Reporting and
Analytics

In the complex world of construction and law, where time and money hinge on
precision, one truth has become undeniable: success depends on data. Yet, for
decades, critical project inf

ormation has been buried in silos—emails, drawings, schedules, and documents.
This inefficiency doesn’t just waste time; it costs the industry billions of dollars
annually.

Enter Lupa Technology, a revolutionary force redefining how the construction and
engineering sectors manage their data. Through cutting-edge Al, Lupa empowers
professionals to uncover insights, streamline processes, and turn chaos into clarity.

From Chaos to Clarity: A Vision of the Future

Construction teams spend an average of 35% of their time searching for data, often
to substantiate claims or resolve disputes. These inefficiencies lead to 69% of
projects facing claims due to changes, with disputes costing over 10% of total project
value.

Lupa Technology was created to solve this exact problem. By combining advanced
Al tools with an intuitive platform, Lupa ensures that businesses no longer waste
time digging through data. Instead, they gain a powerful ally in navigating the
complexities of project reporting, claims, and risk management.

“We envision a world where intricate data becomes actionable wisdom, freeing
professionals to focus on growth, strategy, and success,” says Vladimir
Milovanovi¢, CEO of Lupa Technology.



Al Innovation Driving Industry Excellence

At the heart of Lupa’s platform lies its Al-powered reporting engine. With features
like contextual search, automated tagging, and predictive analytics, Lupa takes the
legwork out of managing unstructured data.

Imagine effortlessly uploading thousands of documents and receiving actionable
insights within minutes. With Xtract IQ™, Lupa automates the classification and
analysis of data, enabling professionals to make faster, more informed decisions.

Whether it's comparing drawing revisions, analyzing schedule anomalies, or collating
evidence for claims, Lupa offers unmatched efficiency and accuracy.

Proven Impact: Stories That Inspire

Lupa’s Al-driven tools have already delivered transformative results across the
industry:

o $300M Claim Secured
An international contractor needed to process 100,000 emails to substantiate
a $300M price adjustment claim. Using Lupa, the team quickly extracted key
evidence, enabling successful negotiations.

o $750K Design Dispute Resolved in Days
A UK-based contractor faced delays analyzing 10,000 design changes for a
claim. With Lupa’s drawing analytics, the entire review process was
completed in 10 days, saving $150,000 in external fees.

o $50M Arbitration Accelerated
A general contractor needed to analyze 31 schedules to resolve a two-year
dispute. Lupa enabled simultaneous schedule reviews, reducing analysis time
by 80% and leading to a favorable outcome.

Revolutionizing Reporting with Al

Lupa’s Al tools go beyond automation—they enable true innovation. Key features
include:

« Contextual Search: Quickly locate specific data across formats using
advanced Al.

« Drawing Analytics: Automatically compare revisions, detect changes, and
create overlays.

e Schedule Analytics: Identify anomalies and trends in project schedules with
portfolio-wide visibility.



o Data-Driven Reporting: Generate comprehensive reports backed by
actionable intelligence.

The result? Faster workflows, improved decision-making, and higher profitability for
contractors, consultants, developers, and legal teams.

What Sets Lupa Apart?

Unlike traditional tools, Lupa integrates seamlessly into existing workflows, offering:
o Cloud-Based Access: Accessible anywhere, anytime in real-time.
« GDPR and ISO Compliance: Enterprise-grade security for peace of mind.

e Scalable Solutions: From single projects to enterprise-wide portfolios.

Driving the Future of Construction and Engineering

Lupa Technology doesn’t just promise efficiency—it delivers transformation. By
enabling organizations to master their data, Lupa is helping clients reduce risks,
resolve disputes faster, and unlock new revenue streams.

Imagine a construction world where claims are resolved in days, project changes are
detected instantly, and reporting isn’t a burden but a strategic advantage. Lupa is
turning this vision into reality, one project at a time.

Ready to worker smarter, not harder?

The construction industry is at a crossroads, and the choice is clear: continue
struggling with inefficiencies or embrace the Al-driven future with Lupa Technology.

Visit www.lupa.technology to learn how Lupa can revolutionize your approach to
data. Schedule a demo today and discover what smarter reporting can do for your
business.



https://www.lupa.technology/

